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The 2026 Leadership 
Challenge… 

What keeps 
Superintendents 
awake at night?
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Change is….

Complex 

Rapid

Global

Digital

Urgent
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SPEED OF 
CHANGE

AI is reshaping 
the world faster 
than most of us 
can process
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We 
Can’t 
Predict 
the 
Future

We never 
could….
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The Coherence Gap

Fragmented Systems

Connected Systems
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Coherence

“Shared depth of understanding 
about the nature of the work and 
commitment to action.”
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How did shared 
understanding develop?

How did collective action 
evolve? Joanne Quinn 2026



https://www.youtube.com/watch?v=GPeeZ6viNgY

https://www.youtube.com/watch?v=GPeeZ6viNgY


Levers of Change 

▪  Purpose

▪ Precision

▪ Leadership

▪ Collective Action
Joanne Quinn 2026



The Coherence Framework

Fullan & Quinn. Coherence: The Right Drivers in Action 
for Schools, Districts and Systems, Corwin, 2015

Sense-makers

Connecters 

Catalysts 

2.0



Leadership Moves 
that  Build Coherence

• Clarity 

• Capacity

• Connections

• Collective Action
Joanne Quinn 2026



Deep Learning 
as the engine 
of coherence



Deep Learning: 
The Multiplier of Coherence Joanne Quinn 2026



“If we want learners  who can thrive in 
turbulent and complex times, apply 

thinking to new situations and change the 
world, then we must reimagine learning.”

                        
Joanne Quinn & Michael Fullan 



•Agency and adaptability

•Human skills in an AI world

•Learning that transforms not transmits
Joanne Quinn 2026
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New Pedagogies for Deep Learning

A Global Innovation Partnership

https://www.facebook.com
https://www.linkedin.com/
https://twitter.com/
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NEW PEGAGOGIES FOR DEEP LEARNING (NPDL) 
A Global Innovation Partnership

Canada

Uruguay

Japan

Australia

Brazil

Colombia

England

Finland

Hong Kong

South Africa

New Zealand

Netherlands

Taiwan
United States

Vietnam

‘Engage the World, Change the World’

Scotland

Chile

Malaysi
a

Singapore

https://www.facebook.com
https://www.linkedin.com/
https://twitter.com/


What’s Deep 
About 
Deep Learning?

Joanne Quinn 2026



Global Competencies for Deep Learning-6Cs

©Education in Motion (New Pedagogies for Deep Learning) 2019

Deep Learning is the process of developing the six global competencies



What you 
observe 
about the 
learning in 
this video?

Joanne Quinn 2026



Connecting_Science_to_Problem-Solving_in_the_Real_World_1080P.mp4

https://1drv.ms/v/c/71bd271673e27eea/IQALCpu4WRE2QrAUizI6jI90ARqO1SECbu_ddeSZj0TJrvo?e=6Re3SR
https://1drv.ms/v/c/71bd271673e27eea/IQALCpu4WRE2QrAUizI6jI90ARqO1SECbu_ddeSZj0TJrvo?e=6Re3SR
https://1drv.ms/v/c/71bd271673e27eea/IQALCpu4WRE2QrAUizI6jI90ARqO1SECbu_ddeSZj0TJrvo?e=6Re3SR


Four elements of learning 
design support teachers to 
create rich deep learning 
experiences that develop 

the 6Cs.

Four Elements of 
Learning Design



Deep Learning Progressions

Dive into Deep Learning: Tools for Engagement, Quinn et al,(2020)

New Metrics: 
Measure what 

Matters



Collective Inquiry 
using the School 
Conditions Rubric 



Leading Coherence                               
for  System Transformation

Joanne Quinn 2026



Coherence Deep Learning System 
connectedness

Engagement
Achievement
Workforce readiness

Joanne Quinn 2026



Collective Clarity in Action 
System 
Transformation

Joanne Quinn 2026



https://youtu.be/727g9OUDv_E



What was 
powerful ?

Joanne Quinn 2026



Ohio Vignette 1: 

  From Credit Recovery to     
Purposeful Learning

  Context 
• Large urban district

• Chronic absenteeism and credit 
recovery pressures



The Shift

Reframed credit 
recovery around Deep 

Learning Tasks

Students engaged in 
community-based 

challenge with core 
ELA and Math 

standards embedded

Students publicly  
presented solutions to 

city planners

Impact 

attendance improved 
because learning was 
worth showing up for

Students earned 
credits through 

demonstrated mastery

Teachers collaborated 
across departments

OHIO Links:

• Workforce Aligned 
Skills: communication, 
problem- solving, civic 
contribution

• Graduation 
indicators

• Student 
engagement



Ohio Vignette 2: 

  Workforce Readiness 
without Losing Kids to 

the City

  Context 
• Rural  district

• Declining enrollment

• Limited local workforce pipeline



The Shift

District partnered with 
local healthcare 

providers, and agri 
business

Students engaged in 
career- connected deep 

learning projects

AI and digital tools used 
to expand access and 

expertise

Impact 

Students saw a future in 
their community 

Employers became 
learning partners

Teachers redesigned 
assessment around 
performance and 

reflection

OHIO Links:

▪ Workplace 
development

▪ Career pathways

▪ Community 
vitality 



Ohio Vignette 3: 

  AI as a Learning Accelerator- 
Not a Shortcut

  Context 

• Didn’t ask whether to allow 
AI- they asked how AI could 
deepen learning while 
preserving academic 
integrity



The Shift

Teachers used Ai to 
generate ideas or 

feedback

Focus on student 
agency, ethics and 
instructional use

Documented learning 
decisions and revisions

Impact 

Assessment shifted 
from  ‘ Did you use 

AI?’ to “ What did you 
learn because you 

used AI?”

AI as a learning 
accelerator

OHIO Links:

• Academic 
integrity

• Future ready 
skills

• Responsive AI 
guidance



Breakout Session 

Coherence 
Moves

What  powerful 
coherence moves 
did you observe?   

How could the 
moves apply to 

different contexts
Bring one idea back 

Joanne Quinn 2026



• Narrow priorities

• Model learning- focused 
leadership

• Build capacity not 
dependence

• Create reciprocal 
accountability

Coherence Moves

Joanne Quinn 2026



From Complexity 
to Coherence

• Coherence is a leadership 
discipline

• Deep Learning is an 
integrator and multiplier

• Systems improve when 
learning improves

Joanne Quinn 2026
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What is one 

coherence move 
you  will make   in 
the next 90 days 
that will directly 
impact student 

learning?

https://www.facebook.com
https://www.linkedin.com/
https://twitter.com/


https://deep-learning.global

Learn more…

https://bit.ly/OHIOJQ26

https://bit.ly/OHIOJQ26
https://bit.ly/OHIOJQ26


Engage the World Change the World

Deep Learning: Engage the World Change the World ( 2018)

Good at learning Good at life
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